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 Business Environment Scan
 Business Environment -  Opportunities
 Economy
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Talent
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Business Environment -  Threats
 Talent
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Competitor Analysis -  Opportunities
 Competitor Activity
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Emerging Competitors
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Competitor Analysis -  Threats
 Competitor Activity
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Emerging Competitors
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 New Entrants
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Customer Analysis -  Opportunities
 Demographics
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Spending Power
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Customer Analysis -  Threats
 Customer Loyalty
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Spending Power
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Market Analysis -  Opportunities
 Market Profitability
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Market Analysis -  Threats
 Declining Markets
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Market Profitability
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Third Parties -  Opportunities
 Alliances
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Outsourcing
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Third Parties -  Threats
 Alliances
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Supplier Availability
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Organization Assessment
 Capability -  Strength
 Customer Service
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Capability -  Weakness
 Leadership
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Culture -  Strength
 Communication
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Responsiveness
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Culture -  Weakness
 Communication
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Current Business Focus -  Strength
 Core Business
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Current Business Focus -  Weakness
 Growth
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Intellectual Property -  Strength
 Trademarks
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Intellectual Property -  Weakness
 Contracts
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Investment -  Strength
 Investment Dollars
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Investment -  Weakness
 Investment Dollars
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Operational Efficiency -  Strength
 Distribution
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Speed to Market
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Operational Efficiency -  Weakness
 Distribution
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Point of Difference -  Strength
 Brand
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Point of Difference -  Weakness
 Competitiveness
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Products & Services -  Strength
 Demand
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Products & Services -  Weakness
 Imitability
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Profitability
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
Vision
Destination:

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

Deadline:

4/21/2010
 Strategic Plan
 Balance Sheet
 Top & Bottom line Growth
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Excellence & Efficiency
 Faster Cheaper Better
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Sales & Marketing
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Good Corporate Citizen
 Environment
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Innovative Approaches
 Innovation
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 New Sales & Delivery Style
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Logistics
 Geographical Location
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Supply Chain Management
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Markets
 Market Exit
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Market Segmentation
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 New Products & Services in Existing Markets
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Products & Services
 Diversification
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Premium Products & Services
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Third Parties
 Alliances
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Termination
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Strategy Implementation
 Human Resources
 Recruitment
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Succession Plan
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Implementation Logistics
 Long & Short Term Goals
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Priorities
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Leadership
 Inspire Our People
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Strategy Champion
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Organization
 Brand
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Process Redesign
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Promotion
 Communication Plan
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Marketing Plan
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
 Return on Investment
 Forecasts
Revenue: $10M

Commission:

Fees:

Interest Received:

Rent Received:

Sales:

Cost of Sales: $3m

Purchases:

Capital Expenditure:

Building Purchase:

Building Fit Out:

Vehicles:

Plant and Equipment:

Office Equipment:

Overheads: $30,000 pa

Accountancy:

Advertising & Promotion:

Bad Debts:

Bank Charges:

Commission:

Computer Expenses:

Consultant Fees:

Credit Card Charges:

Debt Collection Costs:

Depreciation:

Electricity:

Entertainment:

Equipment Lease:

Freight & Cartage:

General Expenses:

Home Office Expenses:

Insurance:

Interest:

Legal:

Licenses & Registration:

Office Expenses:

Printing & Stationery:

Rent:

Repairs & Maintenance:

Research & Development:

Salaries:

Staff Expenses:

Subcontractors:

Subscriptions:

Telephone & Tolls:

Travel:

Training:

Vehicle Running:

Wages:

 Investment Capital
Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 

